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Frontline Team Leader

Description
As the Frontline team leader you will be responsible for

e Putting a team of students together for greeting at the door

e  Making sure new students fill out an information card

e Inputting the student information/attendance data in a shareable Google Doc spreadsheet

e Communicating the importance of this team as a ministry to those who don't know Christ

e Contacting students who have not attended in awhile. Keep in mind however, we our ultimate desire is for
students to do this, not you.

Goal
Provide an efficient and warm system for greeting students, gathering student information and tracking student
attendance.

Vision

By the end of May, 2012 every student who walks through the Barn door after 6:00p will be greeted, will either sign in or
fill out an info card and feel extremely welcomed. We also envision any student who has been drifting for any reason will
be called and electronically communicated with letting them know they are missed.

Budget

Per need basis.

Schedule

Tuesday Nights are for training student greeters, making calls and figuring out your rotation. Perhaps it could be a time
to pray over the sign-in list. Wednesday Nights are also required to oversee the student team and collect the student
information/data.




