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First Impressions Team Leader 

Description 
As the event team leader you will be responsible for 

 Understanding the importance of creating a welcoming, safe, clean, warm and fun environment 

 Understanding the importance of the Express spiritual waypoint 

 Being imaginative with our environment 

 Developing a checklist system for cleaning The Barn every week 

 Organizing  and leading helpers to complete these tasks 

 Keeping track of all money, receipts and financial data regarding First Impressions 

 Keeping Pastor Brian in the loop at all times 

Goal 
Provide an environment that is 

1. welcoming 

2. safe 

3. clean 

4. warm 

5. fun 

Vision 
By the end of May, 2012 we would see a regular system for keeping The Barn clean. Every new student and parent who 

comes to The Barn would feel welcomed, safe, that they were in a clean and trustworthy environment, warm and would 

feel that The Barn is fun. 

Budget 
Cleaning supplies - $100/yr 

General Atmosphere - $75/yr 

Schedule 
First Impressions requires a great deal of behind the scenes work, this being the case, the FI Team Leader will be 

required to attend the Tuesday Night Express spiritual waypoint. The FI Team Leader does not have to attend all 

Wednesday Night services but needs to come to some to know how the environment works. The FI Team leader is 

strongly encouraged to attend Wednesdays. 


